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Service Overview

Our DEI service is designed to help organizations build inclusive, equitable, and diverse

workplaces where all employees feel valued, respected, and empowered to contribute.
This service is ideal for companies committed to creating a culture of belonging,
improving representation, and aligning with social and regulatory expectations.

We address the challenges of unconscious bias, unequal opportunity, and cultural
exclusion by embedding DEI principles into your people strategy, policies, and everyday
practices.

Features

DEI Strategy Development & Implementation
Unconscious Bias & Inclusive Leadership Training
Equity Audits & Pay Gap Analysis

Inclusive Recruitment & Hiring Practices
Employee Resource Group (ERG) Support
Diversity Metrics & Reporting Dashboards
Cultural Competency Workshops

Policy Review & Inclusive Language Guidelines

Advantages

Tailored to Your Context: We design DEI strategies that reflect your industry,
workforce demographics, and organizational goals.

Data-Driven & Measurable: Our approach includes clear metrics and reporting
tools to track progress and impact.

Holistic Integration: We embed DEI into every stage of the employee lifecycle—
from hiring to leadership development.

Facilitated by Experts: Our team includes DEI practitioners, HR strategists, and
behavioral scientists with real-world experience.



Benefits

Improved Employee Engagement & Retention

Enhanced Innovation Through Diverse Perspectives

Stronger Employer Brand & Talent Attraction

Reduced Risk of Discrimination Claims & Reputational Harm
Greater Equity in Opportunity, Pay, and Advancement

A More Inclusive, Collaborative Workplace Culture

How It Works / Our Process

1.

Discovery & Assessment — We evaluate your current DEI maturity, policies, and
workforce data.

2. Strategy Design — We co-create a DEl roadmap with clear goals, initiatives, and
success metrics.

3. Training & Engagement — We deliver workshops, leadership coaching, and
employee engagement sessions.

4. Policy & Practice Alignment - We review and update HR policies, recruitment
processes, and communications.

5. Monitoring & Reporting — We provide dashboards and reports to track progress
and guide continuous improvement.

Why Choose Us

Authentic, Impact-Driven Approach: We go beyond checkboxes to create
meaningful, sustainable change.

Inclusive by Design: Our services are grounded in empathy, equity, and
evidence-based practices.

Trusted by Diverse Clients: From SMEs to corporates, we’ve helped
organizations across sectors build inclusive cultures.

Flexible Delivery: We offer in-person, virtual, or hybrid support to meet your
team where they are.




Pricing Structure

We offer flexible pricing based on your needs:
 Project-Based Packages (e.g., DEI Strategy, Equity Audit)
e Workshop & Training Fees (per session or series)
e Monthly Retainers for ongoing DEI advisory and support

e Custom Quotes for enterprise-wide DEI transformation

Next Steps

Ready to build a more inclusive and equitable workplace?
‘. Book a DEI consultation with our team
Request a tailored proposal

D Schedule a discovery session to assess your current DEI practices



