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Governing Your Human-Capital™
Strengthening compliance, accountability, and ethical oversight in the workforce

In today’s complex regulatory and business environment, organisations cannot afford to
treat human resources as an administrative function. HR is a pillar of governance—
protecting compliance, ensuring accountability, and building trust between employers,
employees, and stakeholders. Governing Your Human-Capital™ is a comprehensive
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approach designed to position HR as a guardian of good governance and a driver of
ethical performance.

HR Compliance Architecture™

South Africa’s labour legislation—such as the BCEA, LRA, Employment Equity Act,
OHSA, and UIF—places clear responsibilities on employers. Non-compliance risks
penalties, disputes, and reputational harm. Through HR Compliance Architecture™,
organisations build a structured compliance framework that ensures alighment with
these laws while integrating proactive monitoring and reporting systems. Compliance
moves from being reactive to strategic.

Policy & Document Integrity™

Policies and contracts are the backbone of governance. Too often, organisations rely on
outdated templates or inconsistent documents, creating unnecessary legal exposure.
Policy & Document Integrity™ ensures that every HR policy, handbook, and
employment contract is not only legally sound but also aligned with organisational
values and evolving legislation. This creates clarity, consistency, and confidence.

Workforce Governance™

A well-governed workforce is one where risks are understood, ethics are upheld, and
disputes are managed fairly. Workforce Governance™ strengthens oversight of
employee relations and industrial relations, embedding ethical practices and
accountability across the employee lifecycle. From managing disciplinary processes to
ensuring fairness in promotion decisions, governance is not an afterthought—it is built
into daily operations.

Board HR Oversight™

Boards are increasingly expected to monitor workforce-related risks with the same
rigour as financial and operational ones. Board HR Oversight™ equips directors with HR
dashboards, risk reviews, and governance reports that provide a clear view of
employee-related risks and opportunities. This enables boards to take proactive action
and demonstrate accountability to regulators, shareholders, and employees alike.

Employee Relations Framework™

Employee relations can make or break organisational culture. Employee Relations
Framework™ provides structured processes for grievance management, disciplinary
procedures, and dispute resolution. By institutionalising fairness and transparency,
organisations foster trust, reduce conflict, and safeguard their reputation.

Why it Matters



Strong governance is no longer optional—it is a competitive advantage. Organisations
that govern their human capital effectively:

¢ Avoid costly disputes and penalties.

e Strengthen board and shareholder confidence.

e Build cultures of fairness and accountability.

e Attract and retain talent that values ethical leadership.

Governing Your Human-Capital™ turns HR into a governance engine, ensuring that
compliance, ethics, and accountability are at the centre of business performance.

Are you ready to transform your HR from a support function into a strategic engine for
business growth?

Learn more about the Governing Your Human-Capital™ model and start the
conversation.

e Visit pbcgroup.co.za

o Contact Etienne Pretorius to schedule a consultation.
° mailto:aepretorius@pbcgroup.co.za
& https://wa.me/27825136150
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