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PBC Group Profile
1. Company Overview
Clarity. Control. Conscience.

PBC Group is a South African governance, risk, compliance, workforce capability,
forensic intelligence, artificial intelligence governance, and growth advisory firm. The
organisation helps businesses strengthen their operational foundations, reduce
exposure to risk, improve organisational effectiveness, and prepare for sustainable
growth, investment readiness, and expansion. [pbcgroup.co.za], [pbcgroup.co.za]

The firm operates on the principle that sustainable growth occurs when governance,
people, risk management, compliance, technology, and commercial strategy function
as a unified system rather than as isolated disciplines. [pbcgroup.co.zal,
[pbcgroup.co.za]

PBC Group provides advisory, assessment, implementation, and capability building
services that enable organisations to build investor confidence, strengthen resilience,
and improve long term enterprise value. [pbcgroup.co.za], [pbcgroup.co.zal]

2. Purpose and Strategic Positioning

Purpose
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To help organisations build stronger, more resilient, and better governed businesses
that can grow with confidence, integrity, and accountability. [pbcgroup.co.za],

[pbcgroup.co.za]

Strategic Positioning

Unlike traditional advisory firms that focus on a single discipline, PBC Group integrates
governance, risk, compliance, workforce capability, forensic protection, responsible Al
governance, and growth strategy into a single operating framework. [pbcgroup.co.za],
[pbcgroup.co.za]

This approach enables organisations to address underlying structural weaknesses
before they become barriers to growth, investment, acquisition, expansion, or
sustainability. [pbcgroup.co.za]

3. Core Service Portfolio
Core Governance, Risk and Compliance
Supporting organisations through:

o Governance frameworks

¢ Risk management systems

e Compliance and regulatory alignment

¢ Internal control development

e« Al governance and oversight

e Governance reporting and accountability structures
Outcome:

e« Improved transparency

e Stronger oversight

¢ Enhanced regulatory readiness

¢ Increased investor confidence
[pbcgroup.co.za], [pbcgroup.co.za]
Growth and Expansion
Supporting strategic growth through:

¢ Market entry planning
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e Growth strategy development

e Commercial readiness assessment

e Organisational scaling support

e Expansion governance frameworks
Outcome:

e Sustainable growth capability

e Expansionreadiness

e Improved strategic execution
[pbcgroup.co.za], [pbcgroup.co.za]
Capability and Defence
Helping organisations strengthen capability and protect enterprise value through:

¢ Workforce governance

¢ HRcompliance

e« Forensic intelligence

¢ Duediligence

¢ Investigations

¢ Organisational performance improvement
Outcome:

o Stronger workforce capability

e Better fraud prevention

¢ Improved organisational resilience

[pbcgroup.co.za], [pbcgroup.co.za]

4. Key Business Challenges Addressed

PBC Group focuses on organisations experiencing one or more of the following
challenges:
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Challenge

Unclear accountability and decision
rights

Governance and compliance
weaknesses

Over reliance on key individuals
Lack of investment readiness
Weak internal controls
Inadequate workforce capability
Unstructured growth initiatives

Emerging Al and technology risks

Typical Impact

Slow decision making and operational
inefficiency

Regulatory, financial, and reputational risk

Reduced business continuity and scalability
Difficulty attracting investors or funding
Increased risk exposure and losses
Reduced organisational performance

Failed expansion and growth execution

Legal, ethical, and operational exposure

The firm works to convert these vulnerabilities into structured systems, measurable

controls, and sustainable governance practices. [pbcgroup.co.zal, [pbcgroup.co.za]

5. Ideal Client Profile

Organisation Size

PBC Group is particularly well positioned to support:

e Small and medium enterprises

e Founder led businesses

e Growth stage companies

¢ Family businesses

e Professional services firms

e Public sector entities

« Organisations preparing for investment, acquisition, expansion, or succession

[pbcgroup.co.za]

Decision Makers

Typical stakeholders include:
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o Boards of Directors

e Business owners

o Chief Executive Officers

o Chief Financial Officers

¢ Human Resources Executives
¢ Riskand Compliance Leaders

e Investors and strategic partners

6. Best Fit Client by Growth Stage
Growth Stage Typical Need
Early Growth Governance foundations and operational discipline

Risk management, capability development, and control

Scaling Business
frameworks

Due diligence preparation and governance
strengthening

Investment Readiness

Market Expansion Market entry governance and growth systems

L Transformation, capability improvement, and resilience
Mature Organisations

enhancement
Succession or Ownership Governance continuity and leadership transition
Transition support

This positioning aligns strongly with businesses seeking sustainable growth rather than
short term expansion. [pbcgroup.co.za], [pbcgroup.co.za]

7. Representative Engagement Themes

The public material suggests recurring areas of expertise rather than disclosing
confidential client engagements. These include:

¢ Governance and compliance improvement initiatives

e Riskassessment and control enhancement
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e Workforce capability development

e HR governance and investigations

e Al governance and responsible technology adoption
e Market entry and growth readiness programmes

¢ Organisational performance diagnostics

e Duediligence and forensic intelligence support

[pbcgroup.co.za], [pbcgroup.co.za], [pbcgroup.co.za]

8. Differentiators
PBC Group differentiates itself through:
Integrated Advisory Model

Governance, risk, compliance, workforce capability, Al oversight, and growth strategy
are delivered as interconnected disciplines rather than isolated services.
[pbcgroup.co.za], [pbcgroup.co.za]

Growth Through Governance Philosophy

The firm positions governance not as a compliance exercise, but as a strategic enabler
of investment readiness, resilience, and value creation. [pbcgroup.co.za],
[pbcgroup.co.za]

Responsible Al Capability

PBC Group incorporates governance, accountability, and ethical controls into emerging
technology adoption and Al implementation. [pbcgroup.co.za]

Commercial and Operational Perspective

The organisation combines governance expertise with practical business improvement
and growth objectives. [pbcgroup.co.za]

9. Leadership

PBC Group is led by Etienne Pretorius, who has advised organisations on governance,
risk, compliance, investigations, workforce capability, and business improvement for
almost two decades and has operated as a business owner since 2006.
[pbcgroup.co.za]
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10. Strategic Value Proposition
PBC Group enables organisations to:
e Build confidence among investors and stakeholders
e Improve governance maturity
e Reduce operational and compliance risk
e Strengthen leadership and workforce capability
e Prepare for growth and market expansion
e Enhance organisational resilience
¢ Implement responsible Al governance
¢ Increase long term enterprise value

[pbcgroup.co.zal, [pbcgroup.co.za], [pbcgroup.co.zal
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End of Report
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